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AGENDA

7:15 - 8:15 am  Registration and Breakfast

8:15 - 8:30 am  Chair’s Welcome Address

OCTOBER 8, 2018 

OCTOBER 9, 2018 

8:30 - 9:05 am  The Power of Collaboration Across Brand Partnerships
 • Looking at partnerships as an essential piece of strategy and brand-building
 • Are you doing everything you can to gain value out of these partnerships?
 • Strengthening measures to ensure quality and performance that ultimately maintains communication between partners
 • Reducing workflow complexities that disjoint multichannel activities
 • Offering the best practices for driving mutually beneficial results using a collaborative, relationship-based mindset

Jason Trusley
VP, Supply Chain 
and Optimization
Nordstrom

Neil Ackerman
Sr. Director, Global Supply Chain 
Enterprise Plan & Advanced Innovation
Johnson and Johnson



10:20 - 11:35 am Pre-Arranged One-to-One Meetings 
 10:25 am – 10:45 am:  Meeting Slot 1 / Networking
 10:50 am – 11:10 am:  Meeting Slot 2 / Networking
 11:15 am – 11:35 am:  Meeting Slot 3 / Networking

9:05 - 9:40 am  Smart Supply Chain Enabled by Big Data and AI Technology
 • Rethinking legacy strategies with digitization in mind
 • Cultural transformation of the workforce in the age of automated distribution and fulfillment centers
 • How should your team plan for the balance between people and robots?
 • Emerging eCommerce driven trends moving towards more frequent replenishment to stores
 • Maintaining agile and flexible operations and focusing on customer satisfaction

Dr. Zuo-Jun (Max) Shen
JD Supply Chain Chief Scientist
JD.com

BREAKOUT
ROOM 1
OPERATIONS
STRATEGIES

9:45 - 10:20 am  Delivering on “Customer-Centricity” Throughout Our End-to-End Digital Environment 
 • What lessons can we learn from big data collection & analytics?
 • Finding new ways to break down silos and deliver value to customers
 • Gathering and analyzing actionable insights to know your customers from every angle
 • Leveraging a data-driven approach to our operating model to drive innovation
 • The journey designing an end-to-end omnichannel experience for your customers

Anisa Kumar
VP of eCommerce
Levi Strauss & Co.

BREAKOUT
ROOM 2
FULFILLMENT

9:45 - 10:20 am  Implementing a Seamless Inventory Roadmap that Minimizes Risks to Sales
 • Do your current internal operations deliver accurate orders on time?
 • Adopting an inventory management approach that provides visibility, flexibility, and responsiveness throughout the supply chain
 • Providing overall direction on the organizational implications of cross-channel integration
 • Aligning inventory practices with changing customer patterns to better manage product allocations

Vince Atkin 
VP, Transportation
Overstock.com

ROOM 2 CHAIR
Douglas 
Morlin
Director, 
Advanced 
Planning 
Technology
Johnson  
and Johnson

ROOM 1 CHAIR
Neil Ackerman
Sr. Director, 
Global 
Supply Chain 
Enterprise Plan 
& Advanced 
Innovation
Johnson  
and Johnson



12:20 - 12:55 pm Panel: Keeping up with Customers and Knowing How to Win Them Throughout  
   the Delivery Experience  
 • How are your current warehouse and delivery strategies securing customer relationships and maximizing digital success across 
  all channels?
 • Focusing on customers to understand their requirements and succeed their expectations
 • Refining your last mile strategy with rapidly changing customer needs and behaviors
 • Adjusting and aligning customer-driven strategies to target customers in global and local markets
 • Discussing the digitization of speed, price and convenience as contributors of customer loyalty

Dan Thomas-Grant
VP, Supply Chain  
& Operations 
Soligent

Maia Benson
Global Head 
of Shipping & 
Fulfillment
Shopify

BREAKOUT
ROOM 1

WORKSHOP

11:40 am - 12:15 pm Strengthening Customer Satisfaction with Technology-Driven Reverse Logistics
 • How can you leverage real-time analytics to enable supply chain improvement?
 • Identifying proactive opportunities to adopt intelligent transaction processing for a customer-centric returns experience
 • Discussing social media digital offers and its efforts in delivering convenience and shopper loyalty
 • Exploring data-driven insights that respond to shifting consumer demand
 • Exceeding customer expectations and meeting objectives in your overall returns management strategy

Rob Zomok
President,  
Global Operations
Inmar

BREAKOUT
ROOM 2

WORKSHOP

11:40 am - 12:15 pm Embrace the Dark Side: Striking the Balance Between Fear and Greed in Unlocking  
 Omnichannel Growth
 • How do successful retailers manage multiple fulfillment channels without creating unnecessary risk or adding friction to the  
  customer experience?
 • What can digital-first retailers tell us about building seamless, omnichannel experiences when starting with a clean slate?
 • And what are the pitfalls? How does omnichannel customer experience intersect with peak seasons order volumes? Or other  
  growth initiatives like cross-border?
 • Consider findings from a survey of 250 enterprise retail professionals on their omnichannel practices
 • Come hear from omnichannel innovators on how they are capturing the growth potential of their business while shielding  
  themselves from operational risk

Indy Guha
VP of Enterprise 
Marketing
Signifyd

Jamison Hill
Senior 
Principal
Bain Capital 
Ventures

Roberto Villalobos
Director, Digital 
Operations 
Walmart.com & 
Superama.com
Walmart

Joe Boehm
SVP, Operations
StockX



High Impact eCommerce Strategies

Jordan Bass
Sr. Director, eCommerce
The Wonderful Company

12:55 - 1:55 pm  LUNCH-AND-LEARN ROUNDTABLE DISCUSSIONS

Themed lunches are sponsor- or delegate-led roundtable discussions on specific industry issues and challenges during Day One’s lunch hour. Each roundtable will 
be led by an expert in the field.  Limited seating is available, so please sign up for your preferred topic on site. Choose from:

Localized Fulfillment Strategies Navigating Supply Chain Challenges 
with the Customer Experience,  
in an eCommerce Environment

Alan Thomas
VP, Supply Chain 
eCommerce
Natures Bounty Company

Thriving in Last Mile Delivery with 
an Instant Gratification Mindset 

Steve Robinson
VP, Operations  
& Supply Chain 
Gobble

Jennifer Daniel
Head of Global Logistics

Redbubble

Turning End-to-End  
Supply Chain Visibility  
into Action with AI/ML

Fostering Customer Loyalty in an 
Omnichannel Retail Environment

Lisa Pastor
VP, Operations
SHHHOWERCAP

Harnessing Your Unique Brand  
of Operational Genius

Lori Harner 
Senior Product Marketing Director

JDA Software Inc.



1:55 - 2:30 pm  Reconstructing the Idea of an Optimized Supply Chain Network and Integrated Planning Strategies
 • Thinking Backwards: Customer Centricity as the main driver of product innovation
 • Last Mile Delivery as a key component in creating a seamless customer experience
 • What role will Big Data and Predict Analytics play in process improvement, cost management, and service excellence?
 • Omnichannel systems that answer the needs of both B2B and B2C growth
 • Where does the path to a more responsive, proactive eCommerce platform begin?

Andrew Bowerman
VP, Operations
Groupon

BREAKOUT
ROOM 1

WORKSHOP

2:35 - 3:10 pm Strategic Onboarding: The Most Important Step in Outsourced Fulfillment Operations
 • Fulfillment providers have to be able to scale up, or down, dramatically in very short periods of time
 • Decrease onboarding time with thorough Customer Requirements Documents and Statement of Work analysis
 • Involving Operations Teams early in the OB process is crucial
 • Flexibility and adaptability in a fulfillment company are second only to experience
 • Make KPI’s part of your culture
 • Personalized Customer Service is paramount to efficient communications in fulfillment
 • Advanced Technology & Software solutions have become the backbone of efficient fulfillment
 • Getting it right at the onboarding stage saves a lot of wasted time and money down the road

Jason Aymerich
President
Complemar

BREAKOUT
ROOM 2

WORKSHOP

2:35 - 3:10 pm  Seamless Retail: Bridging the Gap Between Digital and In-Store, Profitably
 • In an omnichannel marketplace, how do retailers ensure that their customer’s experience is seamless regardless of where or how  
  they decide to shop?
 • As omnichannel initiatives become the norm for bricks & mortar, and more ecommerce companies open stores, leading retailers are adapting  
  to deliver a consistent and positive shopping experience that crosses channels to deliver on the customer promise of omnichannel
 • In order to leverage a 360-degree view of the customer, bridging the gap between the store and online channels is more important  
  than ever, but it must be done in a way that ensures retailer profitability
 • Find out how with this informative discussion

Jason Benner
Director of 
Omnichannel
Manhattan 
Associates, Inc.

3:15 - 4:25 pm  Pre-Arranged One-to-One Meetings
 3:15 pm – 3:35 pm: Meeting Slot 4 / Networking
 3:40 pm – 4:00 pm: Meeting Slot 5 / Networking
 4:05 pm – 4:25 pm: Meeting Slot 6 / Networking

4:30 - 5:05 pm  From Search to Delivery, Enabling eCommerce at Scale
 • Organizing global inventory and making it easy to shop, on-line and off-line
 • Developing an operating platform that interacts with users, merchants and vendors on a global scale
 • Fostering a fast fulfillment network that leverage existing assets to meet rising service level expectations while minimizing cost

Demian Raspall
Head of Transportation
Google Express



5:05 - 5:40 pm Making an Easy Transition from Brick-and-Mortar to eCommerce
 • Discussing how eCommerce and brick-and-mortar retail are evolving a new commercial ecosystem. How does this change the way  
  executives do business?
 • How can you leverage your in-store presence to build your eCommerce channels?
 • Maintaining agile and flexible operations focusing on customer satisfaction
 • Improving visibility and oversight throughout the organization to monitor a wide range of performance metrics
 • What should Operations executives be doing today to get ready for the next ten years?

Jeremy Witte
VP, Returns, Damages, 
and Recommerce
Best Buy

5:40 - 5:45 pm  Chair’s Closing Remarks

Neil Ackerman
Sr. Director, Global Supply Chain 
Enterprise Plan & Advanced Innovation
Johnson and Johnson

OCTOBER 10, 2018 

7:30 - 8:20 am  Registration and Breakfast

BREAKFAST 
BRIEFING

BREAKOUT
ROOM 2

7:50 - 8:25 am Execute Your Own (Non-Amazon) E-Commerce Fulfillment Strategy
 • What is Capacity’s Crusade?
  - Get companies on their own road to success by helping them embrace their own (non-Amazon) internet fulfillment strategies
  - Give America’s companies opportunities for company-changing projects and implementations
  - Watch out for ankle-biters / Adapt / Don’t continue to cede market share

Jeff Kaiden
Chief Executive Officer
Capacity

5:45 - 7:00 pm 

Proud Sponsor 
of the

8:30 - 8:35 am  Chair’s Welcome Address

Neil Ackerman
Sr. Director, Global Supply Chain 
Enterprise Plan & Advanced Innovation
Johnson and Johnson



8:35 - 9:10 am  Retail Happens Everywhere: Driving Sales in a Mobile World
 • Exploring today’s mobile-first society and its fundamental shift in consumer behavior
 • Offering optimal choices for where customers discover and purchase products and services
 • How has mobile changed the consumer journey and omni-channel shopping experiences?
 • Sharing the ways existing and emerging technologies and marketing strategies will enable retailers to win the mobile-first customer

Omar Zayat
Head of Industry, eCommerce
Facebook

9:10 - 9:45 am  Global Operations as an Accelerator for Growth
 • The digitally powered consumer and their evolving expectations
 • How is the retail landscape evolving with these new expectations?
 • How is Global Operations sensing and responding with speed?
 • What are the capabilities and organizational strategies that need to be in place to support this digital transformation?

Maithili Shenoy
VP, Global 
Marketplace 
Operations
Nike

10:25 - 11:15 am Pre-Arranged One-to-One Meetings
 10:30 am – 10:50 am: Meeting Slot 7 / Networking
 10:55 am – 11:15 am: Meeting Slot 8 / Networking

9:50 - 10:25 am  Mastering the Fundamentals: Building a Foundational Supply Chain for Scale
 • Empowering customer trust through a culture of quality
 • Evolving vendor relationships from transactional suppliers to trusted partners
 • Playing to organizational strengths and leveraging others to enable growth
 • Maintaining continuous improvement approach from quality initiatives to product development, from supplier relationships to   
  planning  
 • Placing the customer at the center of all decisions – and scaling this customer-centric approach

Lindsay Smith
VP, Product Operations
Glossier

BREAKOUT
ROOM 2
FULFILLMENT

BREAKOUT
ROOM 1
OPERATIONS
STRATEGIES

9:50 - 10:25 am  Creating a Culture of Constant Innovation
 • Deep engagement with front-end teams to influence strategy and overall business success
 • Utilizing technology to enhance the customer shopping experience through the entire purchase cycle
 • Embracing failure as a way of driving speed and disruption
 • Owning the supply chain from end-to-end to encourage utilization of metrics

Chris Bell
Head of Custom 
Supply Chain
Wayfair



11:20 - 11:55 am Scaling a Direct-to-Consumer eCommerce Business 
 • Learning from the L’Oréal growth model
 • Importance of an omnichannel market strategy
 • How can you influence an organization to shift in the Digital Age?
 • Building partnerships for flexible distribution
 • Why customer service matters

Kamran Iqbal
AVP eCommerce 

Supply Chain
L’Oréal

BREAKOUT
ROOM 1

WORKSHOP

12:00 - 12:35 pm Balancing Cost and Speed in the Two-Day Delivery Challenge
 Do you really know your customer? Results of a recent survey conducted by Radial reveal that ecommerce consumers are most  
 concerned with convenience and they are willing to make trade-offs based on cost, speed, reliability and eco-friendliness. This  
 session will explore why and when you should offer two-day delivery based on understanding your customer wants and needs. We will  
 explore the trade-offs and decisions in balancing consumer expectations of order quality customer experience, consumer cost, quick  
 shipping, fast delivery versus the cost to the retailer for fulfillment, transportation, inventory carrying, inventory mark downs, etc.

 The session will explore real world examples of successfully utilizing a multi-node solution and examples of when it does not pay to  
 use a multi-node approach. Session takeaways include:
 • Understanding the tradeoffs between speed and cost
 • How does customer segmentation impact the logistics model?
 • When to use a multimode solution

Sean McCartney
EVP Operations Services
Radial

12:00 - 12:35 pm Supercharge Your BOPIS Process
 Today’s online shopper demands a seamless online and in-store shopping experience. In fact, while 80% of online shoppers demand  
 same-day shipping, 61% want to pick up their orders within 1-3 hours. That’s a tall order! Additionally, savvy retailers are equally  
 challenged to generate additional in-store revenue and improve staff efficiencies. To solve these challenges, leading retailers have  
 turned to BOPIL™ (Buy Online, Pick-up in Locker™) solutions to supercharge their BOPIS process.  

 What is BOPIL? During this session you will learn how BOPIL works, the key benefits and best practices:
 • Review data-driven case studies regarding the impact of lockers on the customer experience
 • Optimize staff efficiency for order pickups and returns
 • Create innovative and effective campaigns to drive additional in-store sales from BOPIS customers

Lori A. Torres
Founder and CEO
Parcel Pending

BREAKOUT
ROOM 2

WORKSHOP

12:35 - 1:35 pm  Open Seating Lunch

1:35 - 2:10 pm  Next Generation Supply Chain Innovation
 • How will Supply Chain evolve, and how will this impact the way we do Retail?
 • Harnessing digital technology
 • What actions can be done to stay ahead of the game?
 • Leveraging the Cloud
 • Sharing the lessons learned so far and discussing next steps

David Warrick
General Manager,  
Global Supply Chain
Microsoft



2:15 - 2:50 pm  Adapting to Disruption and Digitization of the Supply Chain
 • Discussing the ‘eCommerce Flywheel’ and how it can lead your operation to success
 • Cultivating a culture of Continuous Improvement throughout our organization
 • Discussing the everyday improvements in process efficiency, waste reduction and fulfillment to strengthen and accelerate performance
 • Optimizing last-mile operations and using data and automation to move product more efficiently

Neil Ackerman
Sr. Director, Global Supply Chain 
Enterprise Plan & Advanced Innovation
Johnson and Johnson

2:50 - 2:55 pm  Chair’s Closing Address

Neil Ackerman
Sr. Director, Global Supply Chain 
Enterprise Plan & Advanced Innovation
Johnson and Johnson


